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AHHoTaums. Peanusaums kpynHomacwTabHOro CTpouTenbHOro
npoekTa SIBNSIETCS C/IOXKHbIM M MHOTOYPOBHEBBIM MPOLECCOM, KO-
TOPbIA Ha KaXA0M 3Tane XM3HEeHHOro LMKNa UMeeT CBOM 0CcobeH-
HOCTU 1 TpebytoLme BHUMAHUS acmeKTbl, KOHTPO/b KOTOPbIX 0be-
cneunsaeT GyHKUMA «yrnpaBneHus npoekTom». [laHHbIA npouecc
BK/IHOY3ET B3aMMOAENCTBME YUYACTHUKOB CTPOUTENIBHOrO MPOEKTa,
BOMpoChl obecneyeHuns TpyLOBbIMU U MaTepUaNbHbIMU pecypcamu,
obecneyeHne Hagnexalyero kayecrsa M 6e30MacHOCTM roTOBOrO
CTPOUTENBHOrO 0BbeKTa.

OpHUM 13 Hanbonee BaXHbIX M NEPBOOYEPEAHbIX 3/1EMEHTOB
yNpaBiieHUs NPOEKTOM SBNSETCS onpeneneHve Gomxera peanu-
3auMm npoekTa (NpefenbHOM CTOMMOCTM MpoekTa). HakonneHHbIM
MHOFOMIETHWI OMbIT peanu3auun NPOEKTOB OT KOHLENTYyaslbHbIX
NpeasioxXeHuin 00 BBOAA B 3KCMAyaTaLMI0 OTPaXKaeT 3HaYMMOCTb
CBOEBpEMEHHOM, 060CHOBAHHOM U OOBLEKTUBHOM OLLEHKM CTOMMO-
CTW peanu3aumm NpPoeKTa, KOTopas HanpsIMyH OKa3biBaeT BAUSHUE
Ha KaXAblW 3Tan XXM3HEHHOro LMKAa 06bekTa KanuTanbHOro CTpo-

UTENbCTBA.

[laHHOe uccneaoBaHWe NOCBALLEHO onpeneneHunto GakTopos,
OKa3bIBaKOLWMX HeraTMBHoe BAMAHME Ha dopMupoBaHue Broaxe-
Ta NpPOEeKTa, a CIeA0BATENbHO, M Ha 3Tanbl peanu3auuun nNpoekTa B
cTpouTenbcTBe (B YacTW NMPOEKTHbIX peLleHWUi, KOHTPaKTaLuu, Ka-
NEHAApHO-CETEBOTO MJIAHUPOBAHUS U KOHTPONS peanusauum npo-
ekTa). BamsaHue Takmnx dakTopoB BeOET K BOZHMKHOBEHUIO Heornpe-
LEeNEHHOCTEN, OTPAXKAOLLMX HETOYHOCTb MHbOPMaLMK 06 yCNoBUSX
peanusauuu NPoeKTa, OCYLECTBASEMbIX 3aTpaTax U AOCTUrAaEMbIX
pe3synbratax. [lpefnaraemMbiM B UCCIEL0BAHUM NMOAXOAOM K HEAO-
MYLLEHWUIO BO3HWKHOBEHWUS HEOMpenenéHHocTel B Yactn Gopmu-
pOBaHWs BHOLKETA MPOEKTa SBNSETCS YCTAHOBNEHUE MpefebHOM
CTOMMOCTM NpOeKTa No 060CHOBAHHOM pacYETaMM MAaKCUMaNbHOM
OLLEeHKe.

KntoueBble cioBa: ynpaBneHuWe NpoekToM, OIAXeT NpoekTa,
YKMU3HEHHbIN LMK, 06bEeKTbl KanuTanbHOro CTPOUTENbCTBA, NIAHU-
pOBaHWe, HeoNpeaenéHHOCTb.

Abstract. The implementation of a large-scale construction
project is a complex and multi-level process, which at each stage
of the life cycle has its own characteristics and aspects requiring
attention, the control of which is ensured by the «project manage-
ment» function. This process includes interaction between par-
ticipants in the construction project, issues of providing labor and
material resources, ensuring the proper quality and safety of the
finished construction project.

One of the most important and primary elements of project
management is the determination of the project implementation
budget (the marginal cost of the project). The accumulated many
years of experience in implementing projects from conceptual
proposals to commissioning reflects the importance of timely,
reasonable and objective assessment of the cost of project imple-
mentation, which directly affects each stage of the life cycle of a

capital construction project.

This study is devoted to identifying factors that have a nega-
tive impact on the formation of the project budget, and, conse-
quently, on the stages of project implementation in construction
(in terms of design decisions, contracting, calendar and network
planning and project implementation control). The influence of
such factors leads to the emergence of uncertainties, reflecting
the inaccuracy of information about the conditions of the project,
the costs incurred and the results achieved. The approach pro-
posed in the study to avoiding the emergence of uncertainties in
terms of project budgeting is to establish the maximum cost of
the project based on the maximum estimate justified by calcula-
tions.

Keywords: project management, project budget, life cycle,
capital construction projects, planning, uncertainty.
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