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TEOPUA N NPAKTUKA MEHEOMMEHTA

A. U. HaymoB
PELWEHUE NPOBJIEM: OT MTHEPTHOCTU K UHULUUATUBE

Ilamamu [loaa Jloypenca noceswaemces

B cratbe paccMaTpuBalTCsS BOMPOCH TEOPUM U MPAKTUKU PEIIeHUsT TTpodiemM
U TIPUHSTUS pellieHUi B OM3Hece, U MPOSBISIEMbIX MTPY 3TOM Cieu(pUIECKUX 00-
pa3ioB MOBEIEHUS: MHEPTHOCTh, PEAKTUBHOCTh, aKTUBHOCTb M MHUIIMATUBHOCTD.
B ocHOBy craTbu MOJIOXEHBI OMUCAHHBIE KOJUIErOil aBTopa, MpernojaaBaTeleM-
MPaKTUKOM OM3HEC-CUTYallMU, KEHChI, B KOTOPBIX TPUBOASITCS IPUMEPbI PELICHMS
Mpo0JiIeM B KOHKPETHBIX KOMITaHUSIX.

CTarhs WULTIOCTPUPOBaHA MATPUUYHBIMU CXeMaMU ¥ CBOTHBIMU TaOJUIIAMU.

Kiiouessie ciioBa: penieHue npooJieM, NpUHSTUE PellieHUi, UHEPTHOCTD, peak-
TUBHOCTb, AKTUBHOCTb, MHULIMATUBHOCTh, OTBETCTBEHHOCTb, 00513aTEIbCTBRA, MPE/I-
TIPUHUMATETBCTBO.

Naumovy, A. I.
PROBLEM SOLVING: FROM INERTIA TO INITIATIVE

In Memory of Paul Lawrence

Article reviews theory and practice of problem solving and decision making in
business organizations. It is also describes specific behavioral patterns such as inertia,
reactivity, activity, initiative. The article based on cases presented by author’s collea-
gue — practitioner. The cases tell stories on problem solving in different companies.
The article is illustrated by matrix schemes and tables.

Key words: problem solving, decision making, inertia, reactiveness, activity,
initiative, responsibility, commitment, entrepreneurship.

lMp1vynHa gaHHOM Ny6AIUKaLum

B oktsa6pbckom Homepe 2011 r. poccuiicKkoro M3maHusl XKypHaja
Harvard Business Review-Poccus O6bl1a onydJukoBaHa cTaThsl — Huuyua-
mugy ¢ maccot (3). DTa cTaThs OBUIA HAMTMCAaHA TPEUYeCKUM IPeAIIpUHIMA-
TeJeM U YYaCTHUKOM MEXTYHAPOIHbBIX UCCIIEI0BATEIbCKUX MPOeKTOB ['ap-
BapACKOI IIKOJIBI OM3Heca, aBTopoM MHorux marepuaioB HBR, npodec-
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