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Omkpeimue HO8020 KOMMepYeCcKoz20 npednpus-
mus — 3mo 8ce20a puck Mozo, Ymo pesylbmamsl
€20 deAmesibHOCMU He onpasdaom Hadexo y4pe-
oumernel U He npuHecym oxuddembix OUBUOEHO08
Ha UHBECMUPOBAHHBIU KANUMA.

CodepxaHue

5 COBbITUA U OAKTDI

9 HOBOE B 3BAKOHOAATEJIbCTBE

B cmamee pacckaxem, kak pazpabomams 3KOHO-
MuYecKyto Mooeslb H08020 hpednpuamus, Komo-
pas NomMoxxem NOHAMb, CKOJILKO UMEHHO cpedcme
Heobxo0umMo bydem UHBeCMUPO8AMb U 8 meyeHue
KAKo20 CPOKA 3mu 8/10XeHUs OKYyNAMcs U HayHym
NpUHOCUMb 00X00bI COOCMBEHHUKAM.

1 4 OPTFAHU3ALINA YNIPABJIEHUA,
YMNPABJIEHYECKUI YYET

KaszaHues P. B.
14 YnpaBneHueckas OTYETHOCTb
npeanpuATUA 3a nonyrogmne

3adaqa ynpasneH4eckozo ysema — npedocma- 5 4 YNPABJNEHME

8UMb pyK0BOOCMSY npednpuamus aHasumuye-

CKYI0 UHhopMayuto, 00CMamoyHyio 018 NPUHAMUSA MATEPUANBHBIMU PECYPCAMU
ynpasneH4eckux peweHut. B 6onbwuHcmse cyya- Munsieg A. B.

€8 makyto UHpopmayuto npedocmasnsom e popme

OMYEMHOCTILL 54 AHanusmpyem OCHOBHble CpefiCTBA

1N Haxo4um pe3epsbl NOBbILLEHUA
Ymo eksloyUMb 8 COCMAs omyemHocmu 071 pyKo-

so0umerieli NPOMbIUWIEHHO20 NPeONPUAMUS, KaKas
¢hopma 0osmxHa 6bime y omyemos — paccmMompum
8 daHHoU cmamee.

3¢ PeKTUBHOCTM KOMNaHUN

B C/105KHbIX SKOHOMUYECKUX YCI08USX OYEHb BAXHO
HAaxod0ume eHympeHHue pe3epebl N08blLUeHUs 3¢-

thekmusHocmu sedeHus busHeca.

Paccmompum memooduKy u nopadoK nposedeHuUs
KOMNJIeKCHO20 AHAIU3a OCHOBHbIX cpedcmea nped-
NpUAMUSA Kak ocHo8bl 071 NpUHAMUS 3¢hhekmus-
HblX ynpasieHyeckux peweHud.

27 YNPABJIEHUE DUHAHCAMMU

Mwunses A. B.

27 KakK oueHuTb NMKBUAHOCTb
KOMMaHUM 1 KaK Ha NpakTuke
NPUMeHUTb pe3ynbraTtbl?
Paccmompum nops0ok nposedeHUsi KOMNJIeKCHO20
aHanu3a aukeuoHocmu (nname)KecnocoéHocmu)
6usHeca ¢ nosuyuu oyeHKU cmpykmypeol e2o akmu-
808 U naccusos U c mo4Ku 3peHus OeHeXHbIX NOMo-
KO8 KOMnaHuu.

70 YNPABJIEHUE 3ATPATAMU

Kapaxakosa [l. A., TepmaH J1. A.

70 KakK cTpyKTypa 3aTpat Bavsaet
Ha OLeHKY feATeNbHOCTU
CaHaTOPHO-KYPOPTHOI1 opraHusauun?

Kak 83aumoceA3aHel u 4em omau4yaomcs noHa-
mus cmoumocmu, cebecmoumocmu U yeHsl 8 ¢u-
HAHCo80U NoAUMUKe CaHAmMOpPHO-KypopmHou
opeaHusayuu? Kak knaccugpuyuposams 3ampa-
Mol HG «<NOCMOAHHbIE — NepemMeHHble» U «nNpA-
Mble — KocseHHble»? Kak 8bibpame cnocob pac-
yema mapxuHaneHol npubsinu? Yumatime o6
3mom 8 cmamee.

43 CTPATETMYECKUA
MEHEAXMEHT

lpebeHHMKOB A. A.

43 HoBoe npegnpusATue:
nowaroBas MHCTPYKUUA
opraHu3auuy SKOHOMUKN



CMPABOYHMNK SKOHOMUCTA Ne 6 (240) uionb 2023

77 HAJIOroBoOE NJIAHUPOBAHUE

YgaHoBa M. A.
77 JonXHaA oCMOTPUTENIbHOCTb NO CAeNKe:
YTO YyyecTb B JOr0OBOpPE C KOHTPareHTom

Yxxe Ha s3mane N0020MoBKU K 3aK/t0HeHUI0 002080-
pa Heo6xo0UMO y4yumel8ames mpeb6o8aHUs HAO-
208UK08, NpedvAs/IseMble K NOC1e0cmeauam pabo-
mel ¢ He6/1a20HAOEXHbIMU KOMNAHUAMU. [n1aeHbIl
He2amueHsblIl umoe cOeslku ¢ Makum KoHmpazeH-
mom — 3mo 3anpem HA yMeHbWeHUe Ha0208biX
0653amesibCme KOMNAHUU HA onepayuu ¢ 3mumu
¢upmamu. O mom, Kak He nepelimu 2paHuysl 0o-
nycmumol Hanozosol onmumusayuu, yumatime
8 cmamee.

90 PUCKM

Kpbimos /1. B.
90 12 KpuTepueB OLLEHKU HAJIOrOBbIX PUCKOB

I'InaHupyﬁ, HasHadyume uau Hem 6bl€3aHyIO Hasoeo-
8Yl0 NpoB8epKy KOHKpemHo20 Hasozonaamesbwu-
Ka, UHchekmopel oﬁpamalom camoe npucmarlieHoe
8HUMaHue Ha 12 ocHoBHbix Kpumepues. O Kakux
KOHKpemHo Kpumepusx udem peydb, Kak ux ucnosio-
308aMb NPU OYeHKe HAas10208biX pUCKO8 — yumad-
me 8 cmamee.

3o3yna T. H.

101 Kak nepeXxutb BCTpeYHYI0 HaNnorosyio
NpPoOBepPKY C MUHMMaNbHbIM PUCKOM
1 HaUMEHbLIMMKN noTepAMN?

BcmpeyuHas nposepka He Agnaemca camocmos-
mesibHbIM 8UOOM NPOBEPKU: HAN02084A 3anpad-
wusaem 0OKyMeHMebl U U3y4dem UHGOPMAUUO
y hapmHepos, ¢ KomopsiMu pabomaem nposeps-
emas UMU KOMNAHUA-Ha020n1amesbwuk, m. e.
y ee koHmpazeHmos. Cywjecmayem ps0 no0goo-
HblX KamHel, 3HaA 0 KOMOPbLIX MOXHO nepexums
8CMPEYHYyI0 NPOBEPKY C MUHUMAJTbHLIM PUCKOM
U HaumeHbwumMu nomepamu. O HUX U N02080PUM.

1 1 2 BYXTFAJNITEPCKUI YYET,
HAJIOTOOBJIOXXEHUE

Kncnos /1. B.

112 UckoBas AAaBHOCTb MO AoNram:
MeTOAMKa yyeTa U CnmcaHuna
B GyXranTepckom 1 HaJloroBom yyete

Kak uckoeas 0a8HOCMb UCNOb3yemcs Ha NPAaKmMu-
Ke? B yem omau4us npumeHeHUs Uckosol 0asHo-
cmu 8 6yxeanmepckom U HAA02080M yyeme? Pac-
cMOompuMm 3my memy HA npumepax u npugedem
KOMMeHmMapuu cyo0os u NPoBepAIUUX.

1 21 NMHOOPMALIMOHHDIE
TEXHOJIOrMn

BpuTeuH I1.
121 NHCTpYyMeHTbI ANA BefeHNA
nnaTeXHoro KaneHpaps

Cetivac c 3apybexHbim [10 c10XHO, no3Momy npeo-
NpUHUMamenu UcnosbL3ylom omeyecmeeHHeole pe-
weHus. OOHUM U3 HUX Ae/IAemca aemomamu3upo-
8aHHbIU naamexHsili kaneHoape. O mom, ¢ nomo-
WbI0 KAKUuX UHCMPYMEHMO8 MOXHO cocmasiame
naamexHeili kaneHOape, Yyumatime 8 cmameoe.

1 26 AKTYAJIbHAA TEMA

Bacunbes A. B.
126 UHpopmaumoHHble cepBurcbl QHC:
[NA Yero oHU HYXHbl 1 Kak paboTtaiot?

MedepaneHas Hanozoseas ciyx6a sHedpsem 8 pa-
60my Hosble cepsucbl, KOmopble Nnomozaom pe-
wume pasnuyHele 3adaqu. Kakue-mo u3 HUx ¢ak-
muyecku He pabomaiom, npedcmasnas AUWb
opmaneHy UHpopMayuw, Kakue-mo cyuje-
CmeeHHO noMo2diom, d Kakue-mo... 108am. [peo-
nazaem 8am 0630p ocHo8HbIx cepaucos OHC, sedwb
3HAHUe 0 MOM, Kakue cepsucsl KaKyto UHpopma-
yuro codepxam u Kak pabomarom, Moxem cyuwje-
CMBeHHOo 0671e24UMb 8aM XU3Hb.
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