MepeiiTn Ha cTpaHuLy C NOJSIHOM BepCcuen»

AHHoOTaLUA

MeToanueckoe nocobue «HaBuratop NPOEKTUPOBAHWUS YCMELIHOWM
cTparernm passutus o6pas3oBatenbHOM OpraHuM3aumMuy npefHasHavyeHo
ONS PYKOBOAUTENEN WM 3aMecTuTenieil pyKoBoauUTeNnen obpasoBaTesibHbIX
OpraHusauuii  [OLWKONbHOro,  obuwero 1 NpPodIeccrMoHasnbHoro
obpasoBaHus, cTpemawmxcs K 3ddpekTMBHOM TpaHcdopMauum U
YCTOMUYMBOMY Pa3BUTMIO CBOUX YyupexieHuin. Hactosuwiee nocobue
npeanaraer MoOLUAroBbl, CUCTEMHbIA MOAXOA K CTpaTternyeckomy
NNaHUPOBaHWIO AeATenbHOCTM 0bpa3oBaTenbHOM opraHu3auMm — Ot
aHanusa TeKylero COCTOfHMA  0bpa3oBaTtefibHOM  OpraHu3aumu,
onpegeneHna eé MuccMM U LLeHHOCTeW, MOCTPOEHWE CUCTEMDbI
MEepOonpuATUIU N COBOKYMHOCTU OXWAAEMbIX pe3yNbTaToB peanusauuu
cTpatermm passuius, U 4O MeXaHUM3MOB KOHTPOSA 3a UX peanusauunen.

B nocobuun ocBeLleHbl COBPEMEHHbIE METOAMKM WU WHCTPYMEHTbI
CTpaTernyecKkoro NpPoeKTMpPoBaHUA, B TOM YMCIe aHannTUYeCKne Mogenu,
NPOEKTHbIE PeLleHns 1 LMpPoBble TEXHONOMK, C YY4eTOM 0CODEHHOCTEN
OCYLLECTBIIEHMS  AeATeNbHOCTM  0bpa3oBaTtefibHbIX  OpraHu3aumi.
nniocTpupoBaHHble MpUMepaMu YCMeELHbIX KenMcoB, NpefcTaBfieHHble
PEKOMEHaLUMM NOMOryT CrpPOeKTUPOBaTb WMHHOBALMOHHYIO W TUOKYI0
CTpaTerno passuTis, CNoCOobHYID onepaTMBHO pearMpoBatb Ha BbI30BbI
BbICTPO MeHstoLencs obpasoBaTtenbHON cpeapl.

K ocobeHHOCTAM [aHHOro MeToAMyeckoro nocobus OTHOCATCS:
afanTMBHOCTb NOA pPas3fnuuHble Buabl U  GOPMbl  COBCTBEHHOCTU
obpa3soBatefibHbIX OpraHuU3auWin, peanusyemblii YpoBeHb 00pa30BaHW;
yCneLHble Kenchl U UnpoBble MHCTPYMEHTbI, 3DEKTUBHBIE HA KaXAOM
aTane MNPOEKTUPOBAHWUA CTpaTterun passutna. Takon nogxof MO3BOJSIUT
n3bexarb TMNUYHbIX OLIMOOK NPW NPOEKTUPOBAHUM CTPATErnnu pPasBUTUS,
n3bexaro gedmumta  pPecypcoB npu  e€ peanu3auuMun, a TaKxe
abCTPaKTHOCTU LieNeBbIX YCTAaHOBOK Ha dTarne niaHMpoBaHms.

[laHHOEe pPYKOBOACTBO SBMSETCA LIEHHbIM PECypCcoOM Kak A
npodeccuoHanoB, Tak W AN HauyMHAKOWMX PYyKOBOAMTENEA M UX
3aMEeCTUTENeNR, KOTOpble CTaBAT B MNPUOPUTET MOBbILIEHWE KayecTBa
YyrpaBneHns U pas3BUTME KOHKYPEHTOCNOCObHOW 0bpasoBatefibHOM
cpeabl BHYTPU COBEW oOpraHusaumun, 3AEEKTMBHO CnpasnsoLiencs ¢
COBPEMEHHBIMU BbI30BAMU W YUMTbIBAIOLLENA TEHAEHUUU COBPEMEHHbIX
peanui.
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