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JIOT'UCTUYECKHWI KOHCAJITUHT: OPTAHU3AIIMOHHBIE ACIHEKTBI

JleBkun I'.I'., kano. eem. nayx, ooyenm
DI'FOY BO «Omckuil cocyoapcmeennviil yHugepcumem nymetl cOOOujeHus»

Annomauusn: B cmamove paccmompervl 0COOCHHOCMU 0OP2AHU3AYUU IOSUCTIUYLECKO2O
KOHCANMUHead ¢ NO3UYUU KOHCYIbMAHMA npu papabomie u HeOpeHUU UHHOBAYULL 8
0esIMeNIbHOCIb — NPOMBIUIEHHBIX — npeonpusmuil.  HM3yuenvl  ocobennocmu
npPasoOMHOUWEHU 3aKA3YUKA U UCNOJTHUMENS KOHCYIbMAYUOHHOU YCayeu 8 obaacmu
Jo2UCmu4ecko2o Menedxcmenma. Jlana xapakmepucmuka —UHMENLIEKMYAIbHOLl
oesimenbHOCmU OU3HeC-KOHCYIbManma 8 cghepe 102UCMUYEeCcK020 MEeHeOHCMeHma.
Knroueevie cnoea: nocucmuxa, J102UCmMu4eckKull KOHCAAMUHS, JOCUCIUYECKUL
MeHeONHCMeHM, I02UCUu4ecKue QYHKYUY, KOHCYIbManm, KOHYEnyust 102UCIUKU

LOGISTICS CONSULTING: ORGANIZATIONAL ASPECTS
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Abstract: The article considers the features of the organization of logistics consulting
from the position of a consultant in the development and implementation of innovations
in the activities of industrial enterprises. The features of legal relations between the
customer and the contractor of consulting services in the field of logistics management
are studied.
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JIorUCTUYECKHIT KOHCAJATUHT OTHOCHUTCS K CIIOXHBIM BHJAaM JAESTEIbHOCTH U
OTHOCHUTEJIbHO HOBBIM JJIsl OTEYECTBEHHBIX MPEANPUATHH [ 1], MO3TOMY HampaBiieH Ha
JOCTIDKEHHE MHOTHX IIeJied pa3Horo xapakrepa. Jlobas 1menb JT0JDKHA
NpelycMaTpuBaTh KOHKPETHBIA U3MEPUMBIN PE3yJIbTAT HE TOJBKO B KPATKOCPOUHOM,
HO U B JIOJTOCPOYHOM MEPCHEKTUBE. [IpU BHIMONIHEHNH KOHCAITHHIOBOTO MPOEKTa
3aKa34MK MOJy4aeT CHH)KEHUE YPOBHS JIOTUCTUYECKUX 3aTPaT U PUCKOB, YCTPAHEHUE
MEXK(PYHKIIMOHAIBHBIX KOH(MDIMKTOB U APYTUE PE3yJIbTaThl B 3aBUCUMOCTHU OT YCIOBUH
JIOTOBOPA U BBISBIICHHBIX MPo0JieM Ha MpeanpuaTtuu. st KoHCyIbTaHTa (PUHAHCOBOE
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